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Programme management
is a priority for successful
business change.

igniting
excellence in
leadership

Project Leadership and

Process Improvement

Managing Successful Programmes (MSP)

MSP helps an organisation achieve business benefits through looking at good
practice in project, programme and risk management.

Course Overview

MSP is a framework for managing and controlling
programme activities which focuses on process,
communications and ways of thinking. This course
provides a globally recognised qualification

Key Principles

e | eadership

¢ Benefits management

e Stakeholder management and communication
¢ Risk management

e Programme planning and control

¢ Business case management

¢ Quality management issues

Process and Delivery

1. Clear programme definitions, benefit
identification, business benefit measurement

2. Programme management and delivery
3. Programme completion and exit strategy

Benefits

e Clear standards

¢ Provides a framework of best practice principles
o Offers guidance adaptable to real life situations

e Access by teams and organisations as well as by
individual practitioners

e Support for practitioners in improving their
decision making

¢ Globally recognised qualification

Quality Assurance

MSP Partners are accredited to ensure that
only quality assured services are offered. All
consultants offered by the Forton Group are
accredited MSP Partners.

The accreditation has been developed by a
consortium of over 100 organisations and
MSP has been adopted widely in both public
and private sectors.

AIM (Applied Implementation Methodology)
is a way of bringing the human aspects to
complement traditional project management
techniques in a structured way.

SSADM (Structured Systems Analysis and
Design Methodology) is a methodology
favoured by the Civil Service and IT
practitioners for developing and project
managing large computer systems. Our
consultants trained in these approaches bring
the additional benefit of a leadership coaching
methodology to ensure the transfer of skills
back into the workplace.

Contact us for more information:

email: info@thefortongroup.com
tel: 0845 006 1428
www.thefortongroup.co.uk

or write to:

Helen Caton Hughes, Chief Executive,
The Forton Group,

College Farm,

Main Street,

Willoughby,

Warwickshire, CV23 8BH, United Kingdom

©The Forton Group Limited 2008



