
Coaching and Training Services

“The Coaching for 
Leadership offer is very 
relevant to us.”

“It was the model itself 
and its application to our 
business that were the 
key differentiators, and 
the fact that the Forton 
Group has a tool to 
evaluate the effectiveness 
of what they do.”
Marc Auckland, Network Rail
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Developing Leadership Through Coaching

Leadership coaching supports leaders at every 
level in the organisation, from leaders at the front 
line to Board level.

This course provides a rigorous grounding in the 
core skills, principles and ethics of professional 
coaching. 

The emphasis is on developing leadership, so that 
coaches are prepared to work with clients from 
any level of an organisation—from the shop floor 
to the boardroom.  

Course Goals

•	 Develops and trains motivated and talented 
employees to become internal coaches.  

•	 Raises the bar for internal coaches by offering 
them the opportunity to develop coaching skills 
to a professional standard.  

•	 Empowers coaches by providing them with the 
tools and practices that will help their coaching 
be most effective 

Benefits for Your Organisation

•	Develops your own independent pool of 
professional internal coaches 

•	Tailored coach training to your organisation’s 
needs 

•	Generate cost savings by reducing the reliance 
on external coaching services

•	Significantly enhances the leadership and 
communication skills of participants

•	Support people in building partnerships and 
growing their teams. 

•	Ensures that internal coaches are fully aligned 
with your business objectives to deliver the 
organisation’s vision

•	Optimise your leadership capacity and create 
culture change throughout your organisation

Course Overview

For full syllabus please contact the Forton Group 
at the address below:

The Coaching for Leadership Certification 
Programme is delivered as a mix of:

•	In-person training in large groups

•	Teleclasses in large groups

•	Individual supervision

•	Private coaching

The entire programme, from the first day of the 
first course to completion of the exam, can take 
as little as seven months. 

Other Requirements

•	50 hours coaching practice.

•	Coach a fellow student; be a client for a fellow 
student.

•	Maintain training partnerships; help fellow 
students.

•	Take and pass a formal exam administered by 
telephone

•	Take and pass an online ethics exam

Modular Programme Options

For a modular programme which takes a 
progressive path towards certification over 
time, please see our modular courses which are 
delivered to the same ICF standard. 

Contact us for more information:

email: info@thefortongroup.com 
tel: 0845 006 1428
www.thefortongroup.co.uk

or write to:

Helen Caton Hughes, Chief Executive,  
The Forton Group,  
College Farm, 
Main Street, 
Willoughby,  
Warwickshire, CV23 8BH, United Kingdom

Professional Leadership Coach - full certification training programme
ICF-accredited (ACTP).  A high-intensity programme. 


